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Accomplishment Description: 

Aligned Core College and Reading and Writing Fundamentals curriculum to successfully 
transition students to credit classes. 

Strategic Direction 

• Promote professional growth and provide increased development opportunities for staff 
both within and outside the College.  

• Build organizational capacity and systems to support student success and effective 
operations. 

Learning Plan Goals 

Student Affairs Plan Goals 

• Enhance the Lane workforce to best promote student success.  
• Develop policies and practices to increase student persistence.  
• Enhance Recruitment Efforts. 

College Council Priorities 

• 1.e. Enrollment Management: Increase Credit Enrollment Level  
• 1.b. Enrollment Management: Recruitment and Retention 

 


