ABSE 2008-09

Accomplishment Description:

Continued successful implementation of Career Pathways. A total of 77 students graduated with
a Career Pathway Certificate or Less than One Year Certificate in 2009.

Strategic Direction

« Build organizational capacity and systems to support student success and effective
operations.

« Position Lane as a vital community partner by empowering a learning workforce in a
changing economy.

Learning Plan Goals

o Create innovative, flexible and collaborative programs that are responsive to current and
emerging needs of students and employers.
« Enhance student success and retention

Student Affairs Plan Goals
« Create innovative, flexible, and collaborative programs that are responsive to the needs of
students and employers and facilitate a smooth transition from college to the workplace.
« Develop policies and practices to increase student persistence.

College Council Priorities

e 5.1 Instructional Redesign: Work Processes
e 1.c. Enrollment Management: Workforce Development



