ABSE 2008-09

Accomplishment Description:

Career Pathways. In partnership with Lane ESD, LCC developed an online template that would
interface high school career technical classes and programs with those at LCC.

Strategic Direction

« Build organizational capacity and systems to support student success and effective
operations.

Learning Plan Goals

« Enhance student transitions at all levels.

e Support connected learning through inter-disciplinary and collaborative learning
strategies.

« Enhance student success and retention

Student Affairs Plan Goals

« Strengthen relationships with high schools, transfer institutions, community partners, and
employers to enhance the student's preparation for and success in college, career, civic
engagement, and community involvement.

o Develop a campus-wide, coordinated, and targeted marketing strategy to enhance
enrollment and image in the community.

College Council Priorities

e 1l.e. Enrollment Management: Increase Credit Enrollment Level
e l.a. Enrollment Management: K-12



