
Streamlined WIT Advising process. Holds are released during the Advising session, so 
students get registered before they leave Advising. Eliminates extra step for students and 
reduces workload for front office staff. 

Strategic Direction 

• Commit to a culture of assessment of programs, services and learning.  
• Build organizational capacity and systems to support student success and effective 

operations. 

Learning Plan Goals 

• Address the need for direct student support from faculty and staff as a crucial 
element of the learning environment  

• Enhance student success and retention 

Student Affairs Plan Goals 

• Provide assessment-based services and programs.  
• Ensure success-oriented systems and experiences. 

College Council Priorities 

• 3. Efficiencies  
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