
Increased task flow from Administrative Coordinator to front desk classified position, to 
be more time-efficient in Women’s Program and ‘work smart’. 

Strategic Direction 

• Build organizational capacity and systems to support student success and effective 
operations. 

Learning Plan Goals 

• Address the need for direct student support from faculty and staff as a crucial 
element of the learning environment  

• Enhance student success and retention 

Student Affairs Plan Goals 

• Commit to a culture of routinely assessing programs, services, and learning to 
encourage continuous quality improvement.  

• Ensure success-oriented systems and experiences. 

College Council Priorities 

• 3. Efficiencies  
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