
Developed email outreach through Groupwise resource to provide local agencies with 
updated fliers about our offerings. In Spring 08 term, Cara DiMarco did 15 outreach 
sessions to local groups, and some of the women attended her Life Transitions workshops 
as a result. Also established a connection with annual community Parent/Daughter Fair to 
present Girls Rule! 

Strategic Direction 

• Position Lane as a vital community partner by empowering a learning workforce 
in a changing economy.  

• Build organizational capacity and systems to support student success and effective 
operations. 

Learning Plan Goals 

• Increase support for innovation in instruction.  
• Facilitate more integrated and connected educational opportunities. 

Student Affairs Plan Goals 

• Enhance Recruitment Efforts.  
• Strengthen relationships with high schools, transfer institutions, community 

partners, and employers to enhance the student's preparation for and success in 
college, career, civic engagement, and community involvement.  

• Develop and promote a seamless transition for students from Lane to four-year 
institutions of higher education, maximizing their chances for success and 
enhancing their personal, social, and academic growth. 

College Council Priorities 

• 1.a. Enrollment Management: K-12  
• 1.b. Enrollment Management: Recruitment and Retention  
• 4.1 Responding to unit plans/council plans: Innovation 
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