First year offering *College Success for Women’. Successful and popular course. Cara
revised College Success 70-page packet, “‘Women’s Ways of Seeing’. Also developed
link with Strength Training for Women class and continued to revamp 4th credit of Life
Transitions class

Strategic Direction

o Commit to a culture of assessment of programs, services and learning.

Learning Plan Goals

« Enhance student success and retention
e Curriculum enhancement.
« Facilitate more integrated and connected educational opportunities.

Student Affairs Plan Goals

e Ensure success-oriented systems and experiences.

« Create innovative, flexible, and collaborative programs that are responsive to the
needs of students and employers and facilitate a smooth transition from college to
the workplace.

College Council Priorities

e l.e. Enrollment Management: Increase Credit Enrollment Level
« 3. Efficiencies
e 4.1 Responding to unit plans/council plans: Innovation
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