Strengthened services for Deaf and Hard of Hearing through collaboration with
community partner, LILA (Lane Independent Living Alliance) by providing classroom
space for a weekly Job Search for the deaf and hard of hearing class, and office space to
LILA staff and instructors.

Strategic Direction

o Build organizational capacity and systems to support student success and effective
operations.

« Create, enhance, and maintain inviting and welcoming facilities that are safe,
accessible, functional, well-equipped, aesthetically appealing and environmentally
sound.

o Create a diverse and inclusive learning college: develop institutional capacity to
respond effectively and respectfully to students, staff, and community members of
all cultures, languages, classes, races, genders, ethnic backgrounds, religions,
sexual orientations, and abilities.

o Position Lane as a vital community partner by empowering a learning workforce
in a changing economy.

o Foster the personal, professional, and intellectual growth of learners by providing
exemplary and innovative teaching and learning experiences and student support
services.

Learning Plan Goals

o Facilitate more integrated and connected educational opportunities.
« Increase support for innovation in instruction.

Student Affairs Plan Goals

« Strengthen relationships with high schools, transfer institutions, community
partners, and employers to enhance the student's preparation for and success in
college, career, civic engagement, and community involvement.

« Enhance the Lane workforce to best promote student success.

o Create a Welcoming, Inclusive, and Responsive Environment.

College Council Priorities
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