
Staff participated in multiple Rapid Response on-site sessions for laid-off workers at 
Weyerhauser (plants in Junction City, West Eugene, and Vaughn), and Symperian in 
West Eugene. 

Strategic Direction 

• Position Lane as a vital community partner by empowering a learning workforce 
in a changing economy. 

Learning Plan Goals 

• Create innovative, flexible and collaborative programs that are responsive to 
current and emerging needs of students and employers.  

• Enhance student transitions at all levels. 

Student Affairs Plan Goals 

• Create innovative, flexible, and collaborative programs that are responsive to the 
needs of students and employers and facilitate a smooth transition from college to 
the workplace.  

• Strengthen relationships with high schools, transfer institutions, community 
partners, and employers to enhance the student's preparation for and success in 
college, career, civic engagement, and community involvement.  

• Enhance Recruitment Efforts. 

College Council Priorities 

 


	Strategic Direction
	Learning Plan Goals
	Student Affairs Plan Goals
	College Council Priorities

