Successfully managed three off-site employees as part of multi-agency contracts (one
employee at the Cottage Grove campus, and two employees at the Florence DHS branch,
as part of the JOBS contract with Lane Workforce Partnership).

Strategic Direction

Achieve and sustain fiscal stability.

Position Lane as a vital community partner by empowering a learning workforce
in a changing economy.

Commit to a culture of assessment of programs, services and learning.

Learning Plan Goals

Create innovative, flexible and collaborative programs that are responsive to
current and emerging needs of students and employers.

Facilitate more integrated and connected educational opportunities,

Enhance student transitions at all levels.

Student Affairs Plan Goals

Create innovative, flexible, and collaborative programs that are responsive to the
needs of students and employers and facilitate a smooth transition from college to
the workplace.

Strengthen relationships with high schools, transfer institutions, community
partners, and employers to enhance the student's preparation for and success in
college, career, civic engagement, and community involvement.

Provide assessment-based services and programs.

College Council Priorities



