
Efforts to increase awareness of services provided by the department resulted in an 
increase in the number of students referred from other LCC departments, particularly 
Career and Employment Services and Enrollment Services, as well as "word-of-mouth" 
referrals from student participants in our program. Students were referred for information 
on how to access WIA scholarships, get assistance with resumes and job search, etc. 
Provided tours and presentations on available services to ESL groups, occupational 
skills/co-op classes, etc. 

Strategic Direction 

• Build organizational capacity and systems to support student success and effective 
operations.  

• Position Lane as a vital community partner by empowering a learning workforce 
in a changing economy. 

Learning Plan Goals 

• Facilitate more integrated and connected educational opportunities.  
• Enhance student transitions at all levels.  
• Enhance student success and retention 

Student Affairs Plan Goals 

• Develop policies and practices to increase student persistence.  
• Enhance Recruitment Efforts.  
• Develop a campus-wide, coordinated, and targeted marketing strategy to enhance 

enrollment and image in the community. 

College Council Priorities 
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