Hosted Worknet twice during the year: Sept. 12th, 2007 and April 9, 2008. Worknet is a
monthly network exchange which brings together local employers with job seekers.
Provides college visibility and information about available services to local business
community and job seekers. Total students/job seekers attending: 30.

Strategic Direction

o Build organizational capacity and systems to support student success and effective
operations.

« Position Lane as a vital community partner by empowering a learning workforce
in a changing economy.

Learning Plan Goals

Student Affairs Plan Goals

« Create innovative, flexible, and collaborative programs that are responsive to the
needs of students and employers and facilitate a smooth transition from college to
the workplace.

« Strengthen relationships with high schools, transfer institutions, community
partners, and employers to enhance the student's preparation for and success in
college, career, civic engagement, and community involvement.

e Enhance the Lane workforce to best promote student success.

o Create a Welcoming, Inclusive, and Responsive Environment.

College Council Priorities

o 3. Efficiencies
o 1.f. Enrollment Management: Partnerships with 4-year Colleges and Universities
e 4.2 Responding to unit plans/council plans: Curriculum Development



	Strategic Direction
	Learning Plan Goals
	Student Affairs Plan Goals
	College Council Priorities

