
Developed a plan to increase departmental collaboration with Career and Employment 
Services to increase quality services for students, to be implemented during the 2008-09 
academic year. Next steps/actions for the year include: collaboration on employment 
services such as workshops, late start classes, sharing the teaching of CIS and OLMIS; 
developing web links between CES and Workforce pages; increased mutual referral 
efforts, developing 1-2 credit "late-start" Career and Life Planning classes to take place in 
the Workforce area. 

Strategic Direction 

• Build organizational capacity and systems to support student success and effective 
operations.  

• Position Lane as a vital community partner by empowering a learning workforce 
in a changing economy. 

Learning Plan Goals 

• Create innovative, flexible and collaborative programs that are responsive to 
current and emerging needs of students and employers.  

• Facilitate more integrated and connected educational opportunities.  
• Support connected learning through inter-disciplinary and collaborative learning 

strategies. 

Student Affairs Plan Goals 

• Create innovative, flexible, and collaborative programs that are responsive to the 
needs of students and employers and facilitate a smooth transition from college to 
the workplace.  

• Develop policies and practices to increase student persistence. 

College Council Priorities 
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