TUTORING - Increased use of system using ExpressLane for accurate documentation of
students' use of tutoring services.

Thanks to much collaboration with Enrollment Services and Continuing Education, XED
courses have been created and maintained. Students are getting used to the new system
and FTE grew from 38 a?? 56 from our first year of implementation to the second. The
goal is to reach the FTE accumulation of 91 that we enjoyed with the old (extremely
labor intensive) system.

Strategic Direction
o Build organizational capacity and systems to support student success and effective

operations.
e Achieve and sustain fiscal stability.

Learning Plan Goals
e Recognize the need for training "front-line™ student support such as tutors and lab
aides.

e Increase access to student data for assessment of learning.
« Enhance student success and retention

Student Affairs Plan Goals
e Ensure success-oriented systems and experiences.
o Develop a campus-wide, coordinated, and targeted marketing strategy to enhance
enrollment and image in the community.

College Council Priorities

e l.e. Enrollment Management: Increase Credit Enrollment Level
e 1.b. Enroliment Management: Recruitment and Retention



	Strategic Direction
	Learning Plan Goals
	Student Affairs Plan Goals
	College Council Priorities

