
Helped develop the Title III grant that was submitted May 2008, and awarded to begin 
October 2008. 

Strategic Direction 

• Commit to a culture of assessment of programs, services and learning.  
• Achieve and sustain fiscal stability.  
• Build organizational capacity and systems to support student success and effective 

operations. 

Learning Plan Goals 

• Enhance student success and retention  
• Create innovative, flexible and collaborative programs that are responsive to 

current and emerging needs of students and employers.  
• Increase access to student data for assessment of learning. 

Student Affairs Plan Goals 

• Develop policies and practices to increase student persistence.  
• Ensure success-oriented systems and experiences.  
• Develop and promote a seamless transition for students from Lane to four-year 

institutions of higher education, maximizing their chances for success and 
enhancing their personal, social, and academic growth. 

College Council Priorities 

• 1.b. Enrollment Management: Recruitment and Retention  
• 2. Mandates: Assessment  
• 5.4 Instructional Redesign: Grants 
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