Promoted systems on campus that work to improve success for first generation/low
income students (FYRED Up!, Back On Course, increased knowledge and understanding
of issues related to student retention and success).

Strategic Direction

o Create a diverse and inclusive learning college: develop institutional capacity to
respond effectively and respectfully to students, staff, and community members of
all cultures, languages, classes, races, genders, ethnic backgrounds, religions,
sexual orientations, and abilities.

Learning Plan Goals

o Address the need for direct student support from faculty and staff as a crucial
element of the learning environment

« Enhance student success and retention

o Assess how well the college serves diverse communities of learners such as ESL
students who have recently moved to main campus.

Student Affairs Plan Goals
o Develop policies and practices to increase student persistence.
« Facilitate effective transitions through college policies, practices, and programs
that are intentional and aligned with the college's vision mission, and values.

College Council Priorities

e 1.b. Enroliment Management: Recruitment and Retention
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