
Provided new courses and learning opportunities for students. Ch 114 Forensic 
Chemistry, ENVS 184 Global Climate Change, CH 112S Supplemental Instruction for 
Biobonds, and CH 221S Supplemental Instruction for General Chemistry were offered. 
An online BI 231 was piloted for students in the active military, but enrollment was 
insufficient to offer the course. The Energy Management program gained approval for the 
Water Conservation Technician program. NEEI gained the rights to present the National 
Sustainable Building Advisorâ??s Certification Program (NaSBAP) which will begin Fall 
08 as a non-credit offering. Five new GIS modules were developed and implemented in 
six science sections as part of the NSF MAPS GIS project. 

Strategic Direction 

• Build organizational capacity and systems to support student success and effective 
operations.  

• Achieve and sustain fiscal stability.  
• Position Lane as a vital community partner by empowering a learning workforce 

in a changing economy.  
• Commit to a culture of assessment of programs, services and learning.  
• Foster the personal, professional, and intellectual growth of learners by providing 

exemplary and innovative teaching and learning experiences and student support 
services. 

Learning Plan Goals 

• Curriculum enhancement.  
• Enhance student success and retention  
• Increase support for innovation in instruction. 

Student Affairs Plan Goals 

• Create innovative, flexible, and collaborative programs that are responsive to the 
needs of students and employers and facilitate a smooth transition from college to 
the workplace.  

• Ensure success-oriented systems and experiences.  
• Develop policies and practices to increase student persistence.  
• Commit to a culture of routinely assessing programs, services, and learning to 

encourage continuous quality improvement. 

College Council Priorities 

• 4.2 Responding to unit plans/council plans: Curriculum Development  
• 1.e. Enrollment Management: Increase Credit Enrollment Level  
• 1.c. Enrollment Management: Workforce Development  
• 1.b. Enrollment Management: Recruitment and Retention 
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