Grew College Now connections: FTE generated by College Now Science courses
doubled in 07-08 compared to the previous year. Science offers over 54 sections of
College Now science courses for credit (compared to 30 sections the prior year) and
contributed 139.4 FTE (compared to 68.4 FTE in 06-07). Science FTE accounts for 15%
of the total 925.9 FTE Lane earned from the College Now program last year. Faculty
members maintain active relationships with their high school colleagues.

Strategic Direction

« Build organizational capacity and systems to support student success and effective
operations.

e Achieve and sustain fiscal stability.

o Position Lane as a vital community partner by empowering a learning workforce
in a changing economy.

o Foster the personal, professional, and intellectual growth of learners by providing
exemplary and innovative teaching and learning experiences and student support
services.

Learning Plan Goals

« Facilitate more integrated and connected educational opportunities.
« Enhance student transitions at all levels.

Student Affairs Plan Goals

o Facilitate effective transitions through college policies, practices, and programs
that are intentional and aligned with the college's vision mission, and values.

« Strengthen relationships with high schools, transfer institutions, community
partners, and employers to enhance the student's preparation for and success in
college, career, civic engagement, and community involvement.

e Enhance Recruitment Efforts.

o Develop a campus-wide, coordinated, and targeted marketing strategy to enhance
enrollment and image in the community.

College Council Priorities

e l.e. Enrollment Management: Increase Credit Enrollment Level
e 1.b. Enroliment Management: Recruitment and Retention
e 1l.a. Enrollment Management: K-12
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