Enhanced technical infrastructure for student learning: added resources for printing,
testing, and computer-aided learning in the Student Resource Center; adopted new
software in support of learning; maintained aging equipment; upgraded and replaced
hardware and data ports; enhanced safety and access for computer use in the SRC and in
classrooms; expanded use of the science server for students; and implemented technical
trainings for staff in-house to support instruction.

Strategic Direction

« Build organizational capacity and systems to support student success and effective
operations.

« Create, enhance, and maintain inviting and welcoming facilities that are safe,
accessible, functional, well-equipped, aesthetically appealing and environmentally
sound.

o Foster the personal, professional, and intellectual growth of learners by providing
exemplary and innovative teaching and learning experiences and student support
services.

Learning Plan Goals

o Make all learning spaces safe for all students and staff.

« Enhance student success and retention

o Address the need for direct student support from faculty and staff as a crucial
element of the learning environment

Student Affairs Plan Goals

e Ensure success-oriented systems and experiences.

« Develop policies and practices to increase student persistence.

o Create a Welcoming, Inclusive, and Responsive Environment.

o Assess the general college environment, including adequate academic and non-
academic spaces for students.

College Council Priorities

e 5.2 Instructional Redesign: Leveraging Technology

e 4.3 Responding to unit plans/council plans: Enhancing Classrooms
« 3. Efficiencies

e 1.b. Enroliment Management: Recruitment and Retention
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