
Received 570 hours of curriculum development funds through Unit Planning initiatives to 
support course improvements and new courses: a Biology sustainability-themed survey 
course; development of Unseen Life as a distance learning course; enhancements to 
Physics 100-level courses; and course development in the Water Conservation 
Technician program. 

Strategic Direction 

• Position Lane as a vital community partner by empowering a learning workforce 
in a changing economy.  

• Commit to a culture of assessment of programs, services and learning.  
• Foster the personal, professional, and intellectual growth of learners by providing 

exemplary and innovative teaching and learning experiences and student support 
services. 

Learning Plan Goals 

• Commit additional resources to the creation, development, and implementation of 
distance learning courses and degree programs.  

• Curriculum enhancement.  
• Increase support for innovation in instruction. 

Student Affairs Plan Goals 

• Create innovative, flexible, and collaborative programs that are responsive to the 
needs of students and employers and facilitate a smooth transition from college to 
the workplace.  

• Develop and promote a seamless transition for students from Lane to four-year 
institutions of higher education, maximizing their chances for success and 
enhancing their personal, social, and academic growth. 

College Council Priorities 

• 4.2 Responding to unit plans/council plans: Curriculum Development  
• 1.e. Enrollment Management: Increase Credit Enrollment Level  
• 1.c. Enrollment Management: Workforce Development 
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