Expanded online resources for student and faculty use. Developed library "toolkit"
consisting of handouts, screencasts, assignments, web pages, tutorials, etc. which can be
downloaded by instructional faculty to use in their courses and syllabi. List is at
http://www.lanecc.edu/library/instruction/handouts.htm Began subscription to online
bibliographic citation software.

Strategic Direction

o Foster the personal, professional, and intellectual growth of learners by providing
exemplary and innovative teaching and learning experiences and student support
services.

Learning Plan Goals

e Support connected learning through inter-disciplinary and collaborative learning
strategies.

e Curriculum enhancement.

e Enhance student success and retention

Student Affairs Plan Goals

« Create innovative, flexible, and collaborative programs that are responsive to the
needs of students and employers and facilitate a smooth transition from college to
the workplace.

o Ensure success-oriented systems and experiences.

« Develop policies and practices to increase student persistence.

College Council Priorities

3. Efficiencies

e 1.b. Enroliment Management: Recruitment and Retention
e 5.2 Instructional Redesign: Leveraging Technology

e 4.1 Responding to unit plans/council plans: Innovation
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