Expanded collection to vastly improve support for continuing education programs and
offerings, through addition of "hot topics™ funding category and annual, all staff book
spree at local bookstores.

Strategic Direction

o Promote professional growth and provide increased development opportunities for
staff both within and outside the College.

o Create a diverse and inclusive learning college: develop institutional capacity to
respond effectively and respectfully to students, staff, and community members of
all cultures, languages, classes, races, genders, ethnic backgrounds, religions,
sexual orientations, and abilities.

o Foster the personal, professional, and intellectual growth of learners by providing
exemplary and innovative teaching and learning experiences and student support
services.

Learning Plan Goals
e Organize scholarship and other staff development efforts in areas of adult learning

and motivation in the context of the current social, economic, and cultural

environments.
o Create innovative, flexible and collaborative programs that are responsive to
current and emerging needs of students and employers.

Student Affairs Plan Goals
o Create a Welcoming, Inclusive, and Responsive Environment.

College Council Priorities

e 5.1 Instructional Redesign: Work Processes
e 1.c. Enrollment Management: Workforce Development
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