
Enhanced commitment to customized instruction. Examples: special instruction for 
students and faculty in nursing program, tutorials developed to demonstrate specialized or 
complicated databases such as Lexis-Nexis, Web 2.0 workshop for Lane faculty and staff 
at 2007 fall inservice, course-embedded instruction, collaboration with writing faculty to 
present online Wr121 class, course-specific web pages of library resources, chat 
reference options. 

Strategic Direction 

• Foster the personal, professional, and intellectual growth of learners by providing 
exemplary and innovative teaching and learning experiences and student support 
services. 

Learning Plan Goals 

• Support connected learning through inter-disciplinary and collaborative learning 
strategies.  

• Curriculum enhancement.  
• Increase support for innovation in instruction. 

Student Affairs Plan Goals 

• Create innovative, flexible, and collaborative programs that are responsive to the 
needs of students and employers and facilitate a smooth transition from college to 
the workplace.  

• Develop policies and practices to increase student persistence. 

College Council Priorities 

• 4.2 Responding to unit plans/council plans: Curriculum Development  
• 4.1 Responding to unit plans/council plans: Innovation  
• 1.b. Enrollment Management: Recruitment and Retention  
• 5.2 Instructional Redesign: Leveraging Technology 
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