Supported student learning and success through the Forensics program. Students won a
variety of honors and debates in the Northwest region. Lane will co-host the 2009
National Debate Championship tournament in Portland.

Strategic Direction

o Foster the personal, professional, and intellectual growth of learners by providing
exemplary and innovative teaching and learning experiences and student support
services.

o Create a diverse and inclusive learning college: develop institutional capacity to
respond effectively and respectfully to students, staff, and community members of
all cultures, languages, classes, races, genders, ethnic backgrounds, religions,
sexual orientations, and abilities.

e Achieve and sustain fiscal stability.

Learning Plan Goals

o Address the need for direct student support from faculty and staff as a crucial
element of the learning environment

e Enhance student success and retention

o Facilitate more integrated and connected educational opportunities.

Student Affairs Plan Goals

e Enhance Recruitment Efforts.

o Develop policies and practices to increase student persistence.

« Strengthen relationships with high schools, transfer institutions, community
partners, and employers to enhance the student's preparation for and success in
college, career, civic engagement, and community involvement.

College Council Priorities

e 1.b. Enroliment Management: Recruitment and Retention
e 1l.e. Enrollment Management: Increase Credit Enrollment Level



	Strategic Direction
	Learning Plan Goals
	Student Affairs Plan Goals
	College Council Priorities

