Strategically managed enrollments across the division during a year of negative FTE (The
college overall was down -4.2% compared to FTE from 2006-07). The LLC Division was
down only -0.2% overall, but with the sharp increase in College Now enrollments, overall
division FTE was up 12.2% from 2006-07.

Strategic Direction

e Achieve and sustain fiscal stability.

e Commit to a culture of assessment of programs, services and learning.

o Foster the personal, professional, and intellectual growth of learners by providing
exemplary and innovative teaching and learning experiences and student support
services.

Learning Plan Goals
Student Affairs Plan Goals

College Council Priorities
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