Recognized the high quality of work and student-centered approach of the division office
by nominating the administrative coordinator for LCCEF Employee of the month, an
honor which she won and then went on to win Outstanding Classified and Support Staff"
of the year.

Strategic Direction

o Promote professional growth and provide increased development opportunities for
staff both within and outside the College.

« Build organizational capacity and systems to support student success and effective
operations.

« Create, enhance, and maintain inviting and welcoming facilities that are safe,
accessible, functional, well-equipped, aesthetically appealing and environmentally
sound.

e Commit to a culture of assessment of programs, services and learning.

Learning Plan Goals
o Make all learning spaces safe for all students and staff.

o Address the need for direct student support from faculty and staff as a crucial
element of the learning environment

Student Affairs Plan Goals
o Ensure success-oriented systems and experiences.

e Enhance the Lane workforce to best promote student success.
o Create a Welcoming, Inclusive, and Responsive Environment.

College Council Priorities
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