Enhanced curriculum and provided student access through the development of 2 new
hybrid classes and 4 new online classes.

Strategic Direction

o Foster the personal, professional, and intellectual growth of learners by providing
exemplary and innovative teaching and learning experiences and student support

services.
o Build organizational capacity and systems to support student success and effective

operations.
e Promote professional growth and provide increased development opportunities for

staff both within and outside the College.

Learning Plan Goals

« Increase support for innovation in instruction.
o Enhance student success and retention
e Curriculum enhancement.

Student Affairs Plan Goals

o Commit to a culture of routinely assessing programs, services, and learning to
encourage continuous quality improvement.

o Create a Welcoming, Inclusive, and Responsive Environment.

o Develop policies and practices to increase student persistence.

College Council Priorities

e 1.b. Enrollment Management: Recruitment and Retention
o 1.d. Enroliment Management: International Education
e 4.1 Responding to unit plans/council plans: Innovation



	Strategic Direction
	Learning Plan Goals
	Student Affairs Plan Goals
	College Council Priorities

