
Faculty in Communication, Spanish and French worked with Tutor Central to secure 
funding and establish for tutors to support student learning in these three disciplines. 

Strategic Direction 

• Foster the personal, professional, and intellectual growth of learners by providing 
exemplary and innovative teaching and learning experiences and student support 
services.  

• Create a diverse and inclusive learning college: develop institutional capacity to 
respond effectively and respectfully to students, staff, and community members of 
all cultures, languages, classes, races, genders, ethnic backgrounds, religions, 
sexual orientations, and abilities.  

• Achieve and sustain fiscal stability. 

Learning Plan Goals 

• Address the need for direct student support from faculty and staff as a crucial 
element of the learning environment  

• Enhance student success and retention  
• Recognize the need for training "front-line" student support such as tutors and lab 

aides. 

Student Affairs Plan Goals 

• Create a Welcoming, Inclusive, and Responsive Environment.  
• Develop policies and practices to increase student persistence.  
• Ensure success-oriented systems and experiences. 

College Council Priorities 

• 1.e. Enrollment Management: Increase Credit Enrollment Level  
• 3. Efficiencies  
• 5.6 Instructional Redesign: Local Funding 
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