
Created an extensive Web resource for College Now instructors of English and Writing 

Strategic Direction 

• Position Lane as a vital community partner by empowering a learning workforce 
in a changing economy.  

• Build organizational capacity and systems to support student success and effective 
operations.  

• Promote professional growth and provide increased development opportunities for 
staff both within and outside the College. 

Learning Plan Goals 

• Curriculum enhancement.  
• Enhance student transitions at all levels.  
• Facilitate more integrated and connected educational opportunities. 

Student Affairs Plan Goals 

• Ensure success-oriented systems and experiences.  
• Strengthen relationships with high schools, transfer institutions, community 

partners, and employers to enhance the student's preparation for and success in 
college, career, civic engagement, and community involvement.  

• Develop and promote a seamless transition for students from Lane to four-year 
institutions of higher education, maximizing their chances for success and 
enhancing their personal, social, and academic growth. 

College Council Priorities 

• 3. Efficiencies  
• 5.1 Instructional Redesign: Work Processes  
• 5.2 Instructional Redesign: Leveraging Technology 
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