INTERNATIONAL - Proposed and began implementation of international application
processing fee to help cover costs.

Strategic Direction
e Achieve and sustain fiscal stability.
o Build organizational capacity and systems to support student success and effective
operations.
Learning Plan Goals
« Enhance student transitions at all levels.

Student Affairs Plan Goals

o Create a Welcoming, Inclusive, and Responsive Environment.
e Enhance Recruitment Efforts.

College Council Priorities

e 1.d. Enrollment Management: International Education
o 3. Efficiencies
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