INTERNATIONAL - Created process for collecting data for reporting program
information to ASA.

Strategic Direction

e Commit to a culture of assessment of programs, services and learning.

o Achieve and sustain fiscal stability.

« Build organizational capacity and systems to support student success and effective
operations.

Learning Plan Goals
o Enhance student success and retention

e Assess how well the college serves diverse communities of learners such as ESL
students who have recently moved to main campus.

Student Affairs Plan Goals

o Commit to a culture of routinely assessing programs, services, and learning to
encourage continuous quality improvement.

« Develop policies and practices to increase student persistence.

e Provide assessment-based services and programs.

College Council Priorities

e 1.d. Enroliment Management: International Education
« 3. Efficiencies
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