INTERNATIONAL - Planned for moving all international staff into Bldg 11.

Strategic Direction

o Create, enhance, and maintain inviting and welcoming facilities that are safe,
accessible, functional, well-equipped, aesthetically appealing and environmentally
sound.

o Build organizational capacity and systems to support student success and effective
operations.

Learning Plan Goals

o Enhance student success and retention
o Enhance student transitions at all levels.

Student Affairs Plan Goals
o Create a Welcoming, Inclusive, and Responsive Environment.
« Develop policies and practices to increase student persistence.
e Ensure success-oriented systems and experiences.

College Council Priorities

e 1.d. Enroliment Management: International Education
« 3. Efficiencies



	Strategic Direction
	Learning Plan Goals
	Student Affairs Plan Goals
	College Council Priorities

