
WELLNESS PROGRAM 

We helped get the Smoking Task Force reinstated, and up and running, as an effort to 
address complaints from students and employees regarding secondhand smoke. In the 
Spring of 2008 we conducted a survey on secondhand smoke. We received over 5200 
responses, 4400 students and 800 employees. In reviewing survey results and comments, 
and collaborating as a team, we developed a plan to remove and/or relocate designated 
smoking areas towards the perimeter of campus. This is an effort to remove secondhand 
smoke from high pedestrian traffic areas and from air intake systems, and thus clean the 
air throughout campus. 

Strategic Direction 

• Build organizational capacity and systems to support student success and effective 
operations.  

• Achieve and sustain fiscal stability.  
• Create, enhance, and maintain inviting and welcoming facilities that are safe, 

accessible, functional, well-equipped, aesthetically appealing and environmentally 
sound.  

• Position Lane as a vital community partner by empowering a learning workforce 
in a changing economy.  

• Commit to a culture of assessment of programs, services and learning. 

Learning Plan Goals 

• Make all learning spaces safe for all students and staff.  
• Facilities enhancement.  
• Enhance student success and retention 

Student Affairs Plan Goals 

• Provide assessment-based services and programs.  
• Create a Welcoming, Inclusive, and Responsive Environment.  
• Assess the general college environment, including adequate academic and non-

academic spaces for students. 

College Council Priorities 

• 1.b. Enrollment Management: Recruitment and Retention 
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