HEALTH EDUCATION

Full-time/Part faculty mentoring was developed to assist new hires and instructors with
new classes/prep.

Strategic Direction

« Build organizational capacity and systems to support student success and effective
operations.

Learning Plan Goals

e Support connected learning through inter-disciplinary and collaborative learning
strategies.

« Enhance student success and retention

« Increase support for innovation in instruction.

Student Affairs Plan Goals

« Create innovative, flexible, and collaborative programs that are responsive to the
needs of students and employers and facilitate a smooth transition from college to
the workplace.

e Ensure success-oriented systems and experiences.

e Enhance the Lane workforce to best promote student success.

College Council Priorities
e 5.1 Instructional Redesign: Work Processes

« 3. Efficiencies
e 1.c. Enrollment Management: Workforce Development
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