
FITNESS TRAINING PROGRAM 

Received Carl Perkins Grant funding to purchase updated technology and equipment. 
Hired Instructional Assistants to enhance the learning process of Fitness Training 
Program students. 

Strategic Direction 

• Promote professional growth and provide increased development opportunities for 
staff both within and outside the College.  

• Build organizational capacity and systems to support student success and effective 
operations.  

• Create, enhance, and maintain inviting and welcoming facilities that are safe, 
accessible, functional, well-equipped, aesthetically appealing and environmentally 
sound.  

• Create a diverse and inclusive learning college: develop institutional capacity to 
respond effectively and respectfully to students, staff, and community members of 
all cultures, languages, classes, races, genders, ethnic backgrounds, religions, 
sexual orientations, and abilities.  

• Position Lane as a vital community partner by empowering a learning workforce 
in a changing economy.  

• Foster the personal, professional, and intellectual growth of learners by providing 
exemplary and innovative teaching and learning experiences and student support 
services. 

Learning Plan Goals 

• Expand discipline-oriented faculty professional development, with care to include 
professional-technical faculty.  

• Create innovative, flexible and collaborative programs that are responsive to 
current and emerging needs of students and employers.  

• Address the need for direct student support from faculty and staff as a crucial 
element of the learning environment 

Student Affairs Plan Goals 

• Create innovative, flexible, and collaborative programs that are responsive to the 
needs of students and employers and facilitate a smooth transition from college to 
the workplace.  

• Strengthen relationships with high schools, transfer institutions, community 
partners, and employers to enhance the student's preparation for and success in 
college, career, civic engagement, and community involvement.  

• Ensure success-oriented systems and experiences. 

College Council Priorities 



• 5.4 Instructional Redesign: Grants  
• 5.2 Instructional Redesign: Leveraging Technology  
• 1.f. Enrollment Management: Partnerships with 4-year Colleges and Universities  
• 1.c. Enrollment Management: Workforce Development  
• 1.b. Enrollment Management: Recruitment and Retention  
• 1.a. Enrollment Management: K-12 
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