FITNESS TRAINING PROGRAM

Visited local High School PE and Science classes and attended Lane Preview Night to
enhance recruitment and high school connections.

Strategic Direction

Position Lane as a vital community partner by empowering a learning workforce
in a changing economy.

Learning Plan Goals

Expand discipline-oriented faculty professional development, with care to include
professional-technical faculty.

Create innovative, flexible and collaborative programs that are responsive to
current and emerging needs of students and employers.

Address the need for direct student support from faculty and staff as a crucial
element of the learning environment

Student Affairs Plan Goals

Create innovative, flexible, and collaborative programs that are responsive to the
needs of students and employers and facilitate a smooth transition from college to
the workplace.

Strengthen relationships with high schools, transfer institutions, community
partners, and employers to enhance the student's preparation for and success in
college, career, civic engagement, and community involvement.

Ensure success-oriented systems and experiences.

College Council Priorities

5.3 Instructional Redesign: External Revenue Generation

5.2 Instructional Redesign: Leveraging Technology

1.f. Enrollment Management: Partnerships with 4-year Colleges and Universities
1.c. Enrollment Management: Workforce Development

1.b. Enrollment Management: Recruitment and Retention

1.a. Enrollment Management: K-12
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