ATHLETICS

Student Athlete enrollment and participation increased by 8% in 2007-08
Strategic Direction

Learning Plan Goals

o Make all learning spaces safe for all students and staff.
o Develop and encourage appropriate assessments to ensure preparedness
e Enhance student success and retention

Student Affairs Plan Goals

o Develop and promote a seamless transition for students from Lane to four-year
institutions of higher education, maximizing their chances for success and
enhancing their personal, social, and academic growth.

« Strengthen relationships with high schools, transfer institutions, community
partners, and employers to enhance the student's preparation for and success in
college, career, civic engagement, and community involvement.

« Enhance Recruitment Efforts.

College Council Priorities
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