ATHLETICS

Sharon Foster the Administrative Specialist was Classified Employee of the Month for
January 2008.

Strategic Direction

Learning Plan Goals

e Review the overall staff development program to ensure staff development
opportunities are available to all staff groups on an equitable basis.

e Increase access to student data for assessment of learning.

o Address the need for direct student support from faculty and staff as a crucial
element of the learning environment

Student Affairs Plan Goals

o Facilitate effective transitions through college policies, practices, and programs
that are intentional and aligned with the college's vision mission, and values.

e Provide assessment-based services and programs.

o Commit to a culture of routinely assessing programs, services, and learning to
encourage continuous quality improvement.

College Council Priorities
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