Develop online course offerings for general Health Occupations category and individual
programs.

Strategic Direction

« Position Lane as a vital community partner by empowering a learning workforce
in a changing economy.

e Achieve and sustain fiscal stability.

o Build organizational capacity and systems to support student success and effective
operations.

Learning Plan Goals
« Increase support for innovation in instruction.
e Curriculum enhancement.
« Commit additional resources to the creation, development, and implementation of
distance learning courses and degree programs.
Student Affairs Plan Goals

e Ensure success-oriented systems and experiences.

College Council Priorities

e 1.b. Enroliment Management: Recruitment and Retention
o 3. Efficiencies
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