Successful implementation of the first year of the joint OCNE curriculum in the nursing
program with planning for the implementation of the second year beginning fall, 2008.

Strategic Direction

« Position Lane as a vital community partner by empowering a learning workforce
in a changing economy.

e Achieve and sustain fiscal stability.

o Build organizational capacity and systems to support student success and effective
operations.

Learning Plan Goals

e Curriculum enhancement.
e Enhance student transitions at all levels.
« Facilitate more integrated and connected educational opportunities.

Student Affairs Plan Goals

o Assess the student experience from pre-enrollment through goal completion.

o Commit to a culture of routinely assessing programs, services, and learning to
encourage continuous quality improvement.

« Strengthen relationships with high schools, transfer institutions, community
partners, and employers to enhance the student's preparation for and success in
college, career, civic engagement, and community involvement.

College Council Priorities

e 1.c. Enrollment Management: Workforce Development
o 1.f. Enrollment Management: Partnerships with 4-year Colleges and Universities
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