Students and staff involved in receiving and staging areas in August during the move of
patients from Peacehealth University District Hospital to Riverbend.

Strategic Direction

« Position Lane as a vital community partner by empowering a learning workforce
in a changing economy.

o Promote professional growth and provide increased development opportunities for
staff both within and outside the College.

Learning Plan Goals

« Facilitate more integrated and connected educational opportunities.
o Make all learning spaces safe for all students and staff.

Student Affairs Plan Goals

o Develop a campus-wide, coordinated, and targeted marketing strategy to enhance
enrollment and image in the community.

« Strengthen relationships with high schools, transfer institutions, community
partners, and employers to enhance the student's preparation for and success in
college, career, civic engagement, and community involvement.

College Council Priorities

o 5.3 Instructional Redesign: External Revenue Generation
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