Completion of Phase Il at Siltcoos Station was acheieved in Mid-June of 2008. Phase II
consisted of exterior improvements for both building and landscaping. An outcome of the
effort was recognition in a national magazine -- Sunset- in July.

Strategic Direction

o Position Lane as a vital community partner by empowering a learning workforce
in a changing economy.

o Create, enhance, and maintain inviting and welcoming facilities that are safe,
accessible, functional, well-equipped, aesthetically appealing and environmentally
sound.

« Create, enhance, and maintain inviting and welcoming facilities that are safe,
accessible, functional, well-equipped, aesthetically appealing and environmentally
sound.

Learning Plan Goals

« Facilities enhancement.
o Make all learning spaces safe for all students and staff.
« Facilities enhancement.

Student Affairs Plan Goals

o Develop a campus-wide, coordinated, and targeted marketing strategy to enhance
enrollment and image in the community.

o Create a Welcoming, Inclusive, and Responsive Environment.

o Ensure success-oriented systems and experiences.

o Create a Welcoming, Inclusive, and Responsive Environment.

College Council Priorities

o 5.3 Instructional Redesign: External Revenue Generation
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