
Advisory Board priority to put a critical (need) science lab on the November Bond for the 
college. This represents a key goal from the Advisory Board 2005-2010 goals. Met with 
Lane's planning to for review. 

Strategic Direction 

• Foster the personal, professional, and intellectual growth of learners by providing 
exemplary and innovative teaching and learning experiences and student support 
services.  

• Position Lane as a vital community partner by empowering a learning workforce 
in a changing economy.  

• Create, enhance, and maintain inviting and welcoming facilities that are safe, 
accessible, functional, well-equipped, aesthetically appealing and environmentally 
sound. 

Learning Plan Goals 

• Enhance student success and retention  
• Curriculum enhancement.  
• Facilities enhancement. 

Student Affairs Plan Goals 

• Assess the general college environment, including adequate academic and non-
academic spaces for students.  

• Enhance the Lane workforce to best promote student success.  
• Strengthen relationships with high schools, transfer institutions, community 

partners, and employers to enhance the student's preparation for and success in 
college, career, civic engagement, and community involvement. 

College Council Priorities 

• 1.b. Enrollment Management: Recruitment and Retention  
• 1.c. Enrollment Management: Workforce Development  
• 4.1 Responding to unit plans/council plans: Innovation 
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