
Final steps accomplished to begin a Nursing program in partnership with Southwestern 
Oregon Community College and PeaceHealth/Siuslaw Region beginning Fall term 2009. 

Strategic Direction 

• Position Lane as a vital community partner by empowering a learning workforce 
in a changing economy.  

• Position Lane as a vital community partner by empowering a learning workforce 
in a changing economy.  

• Build organizational capacity and systems to support student success and effective 
operations. 

Learning Plan Goals 

• Increase support for innovation in instruction.  
• Facilitate more integrated and connected educational opportunities.  
• Create innovative, flexible and collaborative programs that are responsive to 

current and emerging needs of students and employers. 

Student Affairs Plan Goals 

• Enhance the Lane workforce to best promote student success.  
• Create innovative, flexible, and collaborative programs that are responsive to the 

needs of students and employers and facilitate a smooth transition from college to 
the workplace.  

• Create innovative, flexible, and collaborative programs that are responsive to the 
needs of students and employers and facilitate a smooth transition from college to 
the workplace. 

College Council Priorities 

• 3. Efficiencies  
• 4.1 Responding to unit plans/council plans: Innovation 
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