Developed a partnership with Siuslaw High to start a Culinary and Hospitality program
following community input at the college sponsored "Community Conversation™.
Partnership is possible with support main campus. Strong marketing effort took place to
get the word out for Fall Term registration.

Strategic Direction

Foster the personal, professional, and intellectual growth of learners by providing
exemplary and innovative teaching and learning experiences and student support
services.

Position Lane as a vital community partner by empowering a learning workforce
in a changing economy.

Learning Plan Goals

Curriculum enhancement.

Facilitate more integrated and connected educational opportunities.

Create innovative, flexible and collaborative programs that are responsive to
current and emerging needs of students and employers.

Student Affairs Plan Goals

Develop a campus-wide, coordinated, and targeted marketing strategy to enhance
enrollment and image in the community.

Create a Welcoming, Inclusive, and Responsive Environment.

Create innovative, flexible, and collaborative programs that are responsive to the

needs of students and employers and facilitate a smooth transition from college to
the workplace.

College Council Priorities

1.e. Enrollment Management: Increase Credit Enrollment Level
4.1 Responding to unit plans/council plans: Innovation
4.3 Responding to unit plans/council plans: Enhancing Classrooms
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