Received Faye and Lucille Stewart Foundation funds for child care for ESL Multi-level
class at Bohemia Elementary School in Cottage Grove.

Strategic Direction

o Foster the personal, professional, and intellectual growth of learners by providing
exemplary and innovative teaching and learning experiences and student support
services.

e Achieve and sustain fiscal stability.

Learning Plan Goals

« Enhance student success and retention

« Enhance student transitions at all levels.

o Create innovative, flexible and collaborative programs that are responsive to
current and emerging needs of students and employers.

Student Affairs Plan Goals

o Enhance Recruitment Efforts.

« Develop policies and practices to increase student persistence.

o Facilitate effective transitions through college policies, practices, and programs
that are intentional and aligned with the college's vision mission, and values.

College Council Priorities

e 1.b. Enrollment Management: Recruitment and Retention
e 5.6 Instructional Redesign: Local Funding
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