Provided leadership for program development and improvement at college, state and
national levels.

Strategic Direction

« Build organizational capacity and systems to support student success and effective
operations.

e Promote professional growth and provide increased development opportunities for
staff both within and outside the College.

Learning Plan Goals

Student Affairs Plan Goals

o Provide assessment-based services and programs.

« Strengthen relationships with high schools, transfer institutions, community
partners, and employers to enhance the student's preparation for and success in
college, career, civic engagement, and community involvement.

College Council Priorities

o 1.f. Enrollment Management: Partnerships with 4-year Colleges and Universities
e 2. Mandates: Assessment
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