Received grant from ProLiteracy for planning and implmenting ABSE/ESL program
improvement strategies. Participants include Cathy Lindsley and Dawn DeWolf.

Strategic Direction
e Commit to a culture of assessment of programs, services and learning.
o Build organizational capacity and systems to support student success and effective
operations.

e Promote professional growth and provide increased development opportunities for
staff both within and outside the College.

Learning Plan Goals
« Enhance student transitions at all levels.
Student Affairs Plan Goals
o Assess the student experience from pre-enrollment through goal completion.
o Commit to a culture of routinely assessing programs, services, and learning to
encourage continuous quality improvement.

College Council Priorities

e 1.b. Enroliment Management: Recruitment and Retention
e 2. Mandates: Assessment
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