Created new ESL course descriptions. Work continues after beginning steps of
curriculum development were completed in previous years.

Strategic Direction
e Commit to a culture of assessment of programs, services and learning.
« Build organizational capacity and systems to support student success and effective
operations.
Learning Plan Goals
« Enhance student success and retention
e Curriculum enhancement.
e Enhance student transitions at all levels.
Student Affairs Plan Goals
o Assess the student experience from pre-enrollment through goal completion.
« Develop policies and practices to increase student persistence.
e Provide assessment-based services and programs.
e Ensure success-oriented systems and experiences.

College Council Priorities

e 4.2 Responding to unit plans/council plans: Curriculum Development
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