
Began regular discussions with Enrollment Services for ESL program process 
improvement. 

Strategic Direction 

• Commit to a culture of assessment of programs, services and learning.  
• Build organizational capacity and systems to support student success and effective 

operations. 

Learning Plan Goals 

• Enhance student transitions at all levels. 

Student Affairs Plan Goals 

• Commit to a culture of routinely assessing programs, services, and learning to 
encourage continuous quality improvement.  

• Develop policies and practices to increase student persistence.  
• Ensure success-oriented systems and experiences. 

College Council Priorities 

• 3. Efficiencies  
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